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KONDRATIEV - GLOBAL ECONOMIC SUPERCYCLES/LONG WAVES
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POWER TRANSITION THEORY 
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VISUALIZING SYSTEMIC RIVARLY
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GENERATIONS OF WARFARE
#3

1st generation Formation 
2nd Generation Firepower 
3rd Generation Movement War

Goal: Destroy physical ability of an opponent to wage war

Goal: Destroy an opponent's psychological ability to wage war

Fluid boundary between war and peace
4th generation Decentralization of violence

Focus on decision makers as audience

5th generation Non-kinetic

6th generation Space-time continuum

Goal: Exploit the attribution problem to achieve maximum results

Goal: Total control of the reality of an opponent
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CLIMATE CHANGE AS CATALYST OF CONFLICT

Socio-economic scenarios for global surface 
temperature changes relative to 1950–2000

Scenarios for all forcing agents’ atmospheric CO₂-
equivalent concentrations



#IUMI2024 7

SECURITY CHALLENGES

SYSTEMIC RIVALRY

▪ Relative material balance of power gap between East and West shrinks

→ Likelihood of global conflict increases

→ More proxy wars, more low-intensity and asymmetric conflicts

▪ Democracies are in a downward spiral, autocracies are gaining traction

→ Liberal market order under pressure

▪ Global systemic and collective goods (FONOPS, reserve currency, international organizations, 
GPS, etc.) that are difficult to maintain and are increasingly being challenged

▪ Autocracies use military force to pursue their strategic goals and form an anti-Western 
security and economic alliances (Shanghai Cooperation, BRICS+)

▪ The race for AI technology will determine technological supremacy (AI War is already 
underway)
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ECONOMIC CHALLENGES

DEGLOBALIZATION

▪ Decline in global trade, increase in regional trade, (near-shoring, friend-shoring)   

▪ Economic bloc formation G7 vs. G20 vs. BRICS+ lead to decoupling/derisking and sanctions

▪ Realignment of ports' trade model likely (less consumer goods, more resources and energy)

▪ Interconnectedness of global trade, critical infrastructures and supply chains increases 
vulnerabilities and risks 

▪ Hybrid attacks on economic assets and employees 

▪ Security measures will likely rise to 2-5% of the budget for projects

▪ Political and economic necessities will slow green energy transition    

▪ Companies will become primary industrial target for hybrid attacks by malevolent state or 
state-sponsored actors and target of secondary sanctions, indirectly by withholding raw 
materials or rare earths. Companies will likely be forced to choose one economic bloc

▪ Cyber attacks (state-sponsored and crime related) will increase significantly
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POTENTIAL WORST-CASE SCENARIOS
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IMPLICATIONS FOR MARITIME 
INSURANCE
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▪ Tightened sanctions against Iran due to 
outbreak of Israel-Hezbollah conflict

▪ Iran declares maritime exclusion zone 
impairs maritime traffic to Kuwait, the UAE, 
Qatar, Bahrain, and Oman 

▪ Global supply chain is disrupted for the 
duration of the conflict and substantial part 
of global oil trade affected

▪ Vessels transiting Hormuz would be 
subject to inspection or impoundment; 
Vessels ignoring Iranian requests could 
face boardings and/or attacks

▪ FONOPS would broaden the conflict 
zone; Vessels at regional ports would be 
stuck during the hot phase of the conflict
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FUTURE MARITIME HOTSPOTS
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▪ Activities of Islamist rebels in the northern province of 
Cabo Delgado increase and spill over into the 
maritime domain. This results in attacks on maritime 
traffic approaching the Mozambique channel. 

▪ Port infrastructures experience a sudden and 
catastrophic breakdown due to insurgent actions. 
This includes damage to ship control systems, port 
exits, communication systems, navigational aids, and 
more, rendering the ports inoperable.

▪ Local authorities, with the support of international 
experts, initiate emergency repairs to the damaged 
port infrastructure. The goal is to restore essential 
systems, clear debris, and make the port operational 
as soon as possible. Operations however remain 
impaired for several months.
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FUTURE MARITIME HOTSPOTS
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▪ Create or procure political risks analyses on
geopolitical developments, security implications,
economic and technological trends that impact
your area of business, your customers and your
products

▪ Set up a network with academic and specialized
institutions, despite such tasks/endeavors being
considered a cost factor

▪ Perform strategic foresight analysis by scenario
analyses to determine the political, strategic and
military developments to adapt products and
company outlook on plausible future requirements,
market conditions and operational demands
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GET AHEAD OF THE WAVE WITH INTELLIGENCE AND FORESIGHT
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